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                                       Strategy 

 

San Marcos Unified School District strives to provide an unparalleled educational 

experience for all learners, emphasizing equitable learning opportunities, and access to 

a rigorous, standards-based instructional program, designed to ensure all students are 

well-prepared to pursue the college or career of their choosing. Due to the COVID-19 

pandemic, students in California did not participate in annual CAASPP testing in Spring 

2020. However, based on 2019 CAASPP data and California State Dashboard equity 

indicators, San Marcos students made significant gains in several key areas. 

Dashboard data indicated strong performance in the areas of  English Language Arts 

(green, 67% proficient), Math, (green, 52% proficient) College and Career Readiness 

(56.4% prepared), Suspension Rate (1.5% Suspended), Chronic Absenteeism (5.8%),  

and Graduation Rate (96.4%). The most notable gains were in the areas of English 

language arts (an increase of 2% from 2018), and math (an increase of 1.4% from 

2018). Additional celebrations, based on the 2019 California Dashboard indicators, were 

a 1.5% decline in chronic absenteeism, and a continued high graduation rate. The 2019 

San Marcos Unified student assessment results, as well as other aspects of school 

performance under the California Accountability System, may be viewed here: 

https://drive.google.com/file/d/13Sa4Bah2H3tzdOSJ3b87WBCDsJpmNfy1/view?usp=sh

aring. The 2021-2024 LCAP will emphasize continued high achievement and academic 

excellence for all students, with a focus on learning recovery and acceleration 

strategies, to mitigate the adverse impact on student learning as a result of long-term 

campus closures and limited in-person instruction due to the COVID-19 pandemic.  

 

Additional successes in San Marcos Unified, based on local data indicators, were an 

increase of the number of English Learner students meeting fluent English proficient 

reclassification criteria. In 2019-2020, 417 students reached the important goal of 



reclassification, an increase of 84 students from the previous year. In 2020-2021, 

despite the interruption to the previous spring's ELPAC testing schedule due to 

pandemic campus closures, an additional 114 students met or exceeded reclassification 

criteria in Fall 2020, and are now identified as Reclassified Fluent English Proficient 

students. School site teams prioritized meeting with students, as well as 

parents/guardians to review progress towards reclassification, and to develop clear 

pathways for meeting or exceeding the standards required to reach English language 

proficiency. The development of the first board-adopted San Marcos Unified English 

Learner Master Plan in Spring 2020, made explicit core values and educator mindsets, 

identification, assessment, and reclassification policies, program requirements, and 

evidence-based instructional practices required in order to support English Learner and 

Multilingual students within the organization. 2018-2020 also showed a steady increase 

in the number of students earning the California State Seal of Biliteracy; from 20 high 

school students in 2018, 50 students in 2019, to 149 students earning the Seal in 2020. 

 

The 2020-2021 School Year was unprecedented, yet resulted in some positive 

outcomes for San Marcos students. An example, based on local data, is the continued 

high attendance and student engagement rate, despite the pivot to hybrid and remote 

learning models. Our attendance rate remained consistent, at 96% average daily 

attendance. The introduction of iReady diagnostic tools across all grade levels helped to 

measure student progress throughout the course of the year, in the core subject areas 

of ELA and math. The Spring 2021 iReady Diagnostic Reading Assessment indicated 

the majority of elementary students were on or above grade level, based on end-of-year 

metrics. 82% of kindergarteners, 54% of first graders, 55% of second graders, 66% of 

third graders, 56% of fourth graders, and 54% of fifth graders, met or surpassed grade 

level proficiency targets in reading according to the iReady data. In the area of math, 

the Spring 2021 iReady Math Diagnostic Assessment also showed strong progress for 

SMUSD elementary students. 72% of kindergarteners, 48% of first graders, 43% of 

second graders, 38% of third graders, 43% of fourth graders, and 51% of fifth graders 

performed on or above grade level in math, meeting or exceeding end-of-year 

expectations. There were celebrations at the secondary level as well, where iReady 

Reading Diagnostic remained somewhat consistent at the mid-semester point, when 

comparing Fall 2019 and Fall 2020 data. 72% of sixth grade students, 60% of seventh 

grade students, 70% of eight grade students, and 75% of ninth grade students tested, 

scored on/above grade level in reading. SMUSD will administer the End-of-Year iReady 

diagnostics to measure each student's overall proficiency level in both ELA and math, to 

help drive goals and learning targets for 2021-2022 and beyond. 

 

Additional successes in 2019-2020 and 2020-2021 were in the area of equipping staff to 

quickly adapt to teaching within virtual and hybrid learning models, through building 



knowledge and skills in these areas. SMUSD has been offering various types of paid 

online professional development for many years, to small groups of individuals 

interested in learning more. With school closures in March of 2020, we increased the 

online professional development and started providing sessions for large groups via 

Google Meet and later Zoom. These sessions were recorded and made available to all 

staff who were unable to attend live sessions. Sessions were offered for teachers on 

using Google Classroom or Seesaw as their Learning Management System, 

Screencastify, tips and tools to support distance learning, Illuminate, Paper, making 

content accessible for individuals with disabilities, design thinking, and more. 100% of 

San Marcos Unified teachers attended one or more professional learning sessions 

dedicated to remote instruction pedagogy. 

 

Final reflections upon district successes encompass the strategic and systemic 

response to student social-emotional and mental health needs throughout the COVID-

19 pandemic. A district Virtual Student Support Task Force (VSST), consisting of school 

counselors, social workers, and school psychologists, was created with the purpose of 

developing procedures and documents to assist all SMUSD staff in supporting the 

mental health of students. Topics included self-harm and suicidal ideation protocols, 

student check-in processes, and available resources. The task force initiated community 

outreach in order to inform parents and families about these mental health and social-

emotional resources and supports. Over the course of March 2020 through March 2021, 

district counselors made over 8,000 direct contacts with students and families, while 

district school social workers made over 54,000 direct contacts to provide resources 

and mental health supports to San Marcos Unified community members. During this 

period, district counselors and social workers also collectively assisted approximately 90 

families in obtaining services through community agencies to address social-emotional 

needs, heightened by the global pandemic. 

 

A review of the 2018 and 2019 California Dashboard indicators, in addition to local data 

from 2020-2021, shows specific areas of low performance, as well significant 

performance gaps among student groups. The 2019 California Dashboard Student 

Group Report may be viewed here: 

https://drive.google.com/file/d/1JCvzX7W4XIOMP14PbQFGZ9W4SEnfn_So/view?usp=

sharing.  

 

According to the 2019 English Learner Progress Indicator, 51.3% of English Learner 

students were making progress towards English language proficiency. 21.7% of English 

Learners, assessed via the English Language Proficiency Assessments of California 

(ELPAC), decreased at least one English Learner Progress Indicator (ELPI) level. 

26.8% of English Learner students maintained ELPI levels 1-3; 10.1% of students 



maintained an ELPI level 4, and 41.1% of San Marcos Unified English Learner students 

progressed at least one ELPI level. In 2018, the California Dashboard Equity Report 

depicted English Learner student group progress in the "orange"/low range for the 

following indicator areas: graduation rate, college and career readiness, English 

language arts, and mathematics. San Marcos Unified continues to evidence a 

significant achievement gap for our English Learner students, inclusive of Reclassified 

Fluent English Proficient students in the four-year monitoring cohort, based on the 2019 

California Dashboard Equity Report; wherein this student group again scored in the 

"orange" or "low" range in the areas of college and career readiness (15.3% prepared, 

with 40.3% of 2020 English Learner student graduates completing a-g requirements), 

mathematics (64.5 points below standard, 17.39% proficient), and English language arts 

(32.2 points below standard, 19.3% proficient). Current English learners, based on 2019 

CAASPP data performed 67 points below standard in English Language Arts, as 

compared to 3 points above standard for Reclassified Fluent English Proficient 

students, and 57.2 points above standard for English-only students. 2020-2021 iReady 

Diagnostic data also supports the existence of an achievement gap for elementary 

English Learner students, with 41% of students at or above grade level in ELA, and 

32% at or above grade level in math. The iReady data also showed that 13% of English 

Learner students made growth in reading from Fall 2020 to Spring 2021, and 33% of 

English Learner students made growth in the area of math based on beginning of year 

assessment metrics. Previous steps taken to address disparities for English Learner 

students between included adoption of a guaranteed and viable English Language 

Development (ELD) curriculum, professional development in areas such as bringing 

designated and integrated ELD to life and improving writing and oracy for EL students, 

as well as implementation of summer and school year expanded learning programs to 

provide supplemental instruction in language and literacy. In 2019-2020 the district 

began a professional partnership with the San Diego County Office of Education, in 

order to provide targeted professional development around the California English 

Learner Roadmap, as well as personalized coaching and job-embedded supports for 

small, site leadership teams, to build capacity and establish common understandings 

around best practices for teaching English Learner students. This professional support 

continued in 2020-2021, with a shift to virtual team coaching/check-ins, and support in 

the development and implementation of site-based, targeted learning goals designed to 

improve the listening, speaking, reading, and writing skills of English Learners. 

 

Another identified area of need, based on 2019 California Dashboard indicators, is the 

significant achievement gap for the San Marcos socioeconomically disadvantaged 

student group. The 2018 California Dashboard Equity Report depicted "orange"/low 

levels of progress in the following areas: college and career readiness, and English 

language arts. In 2019, according to the California Dashboard, students in this group 



continued to perform in the "orange"/low range in college and career readiness, wherein 

38.4% were considered "prepared" based on college and career readiness indicators, a 

decline of 4.6% from the previous year. 40.6% of 2020 socio-economically 

disadvantaged graduates completed a-g requirements. Although ELA scores rose 

between 2018 and 2019, resulting in a dashboard color of green to demonstrate 

medium/high performance, math student group scores were 46.5 points below standard, 

33% of students proficient or advanced (yellow range). Local data also supports the 

identification of the opportunity gap for this student population, with students from 

district Title One schools (35% or more students from socioeconomically disadvantaged 

households) consistently performing lower than non-Title One school sites on academic 

metrics. Survey and anecdotal evidence collected in Spring 2020 and Fall 2021 

revealed significant detrimental effects of the COVID-19 pandemic on this particular 

population of students. Many students from socioeconomically disadvantaged 

households did not initially have access to devices and internet access needed to 

participate in distance learning following school closures, nor did many of students from 

this group have adult support at home to assist with remote learning. District teams 

worked to quickly provide the needed devices and mobile hotspots, as well as access to 

nutritious meals to students in need. Additional actions taken to serve students from 

socioeconomically disadvantaged students included district support in the development 

of School Plans for Student Achievement, ensuring targeted and specific goals and 

actions to address the opportunity groups for this student population. San Marcos 

Unified personnel also increased community outreach efforts, through district Title One 

parent and family engagement workshops and events, focused on strategies to support 

student emotional and mental wellness, as well as academic achievement.  

 

The next identified student group evidencing achievement and opportunity gaps is the 

San Marcos Unified Hispanic and Latinx population. The 2018 California Dashboard 

indicated "orange"/low performance in the area of college and career readiness for this 

student group, wherein  42.3% of Hispanic/Latinx students were prepared for college 

and career, a decline of 4.7% from 2017. 2019 California Dashboard equity reports 

continued to reveal performance indicator levels below those of all student groups, as 

well as White, Asian, and Filipino demographic student groups. Hispanic and Latinx 

students scored in the "yellow"/medium performance range, in the areas of math and 

college and career readiness. An achievement gap was evident, with 41.2% of students 

from this student group considered "prepared" for college and career based on 2019 

state metrics, versus 68.6% of Caucasian/White students and 80.2% of Asian students. 

39.9% of 2020 Latinx graduates completed a-g requirements. In the area of math, 

34.2% of Hispanic/Latinx scored in the proficient or advanced ranges, versus 84% of 

Asian, 70% of Filipino, and 67% of white students. Hispanic/Latinx students were also 

the lowest-performing significant student group, based on race/ethnicity, in the area of 



English language arts. Based on 2019 CAASPP data, 51% of Hispanic/Latinx students 

were proficient or advanced in ELA, versus 87% of Asian, 82% of Filipino, and 81% of 

Caucasian students. Local data from 2020-2021 confirmed this continued achievement 

gap, with 67.4% of Hispanic/Latinx students in grades 6-12 earning at least one D or F 

grade at the end of the first quarter, compared to 24% of Caucasian students, and 1.5% 

of Asian students.  

 

2018 California Dashboard Equity Report data also depicted an opportunity gap for 

African American students. Students from this group performed lower than peers from 

nearly all other demographic student groups in the area of college and career readiness 

("orange/low range), with 42.9% prepared for college and career; a decline of 12.1% 

from the previous year. 2019 Dashboard indicators also depicted additional declines in 

the area of college and career readiness, with 39.6% of students considered "prepared." 

40.6% of 2020 Black/African-American graduates completed a-g requirements. Past 

actions to address these areas of need for Latinx and African American students in San 

Marcos include strengthening and redefining the partnership between the San Marcos 

Promise non-profit foundation; bringing future fairs and career exploration centers to 

district high schools, in addition to student and parent outreach and education regarding 

post-secondary options through San Marcos Promise Ambassadors on all secondary 

campuses. The San Marcos Promise mission is to support first generation college 

students in understanding A-G course requirements, applying for financial aid, and 

applying to two and four-year colleges.  

 

An additional student group evidencing lower performance than peers are students with 

disabilities (SWD). Performance within this group, based on California Dashboard 

indicators, did improve in core academic areas between 2018 and 2019, yet a gap 

persists. A celebration was noted in the area of English Language Arts; wherein 

students with disabilities made gains of 18.5 points, progressing from "orange" level to 

"yellow level;" moving to 62.1 points below standard, or 22% proficient, in this area. 

Students with disabilities also made gains of 16.8 points in CAASPP mathematics 

performance in 2019; yet remained in the "orange"/low performance band, as 15.7% of 

students from this group scored in proficient ranges. In the area of college and career 

readiness, a significant gap in performance continues, with a "prepared" rate of 16.2%, 

based on 2019 California Dashboard reports; however students with disabilities did 

progress from the "orange" range to the "yellow" performance band, based on gains of 

5.2% in this area. Past actions to address academic achievement of students with 

disabilities included greater access to general education standards and curriculum 

through increased co-teaching and inclusion efforts, targeted professional development 

for instructional assistants and certificated staff working directly with students with 

disabilities, and integration of evidence-based curriculum and related programs, such as 



the Orton-Gillingham Reading Program, to provide intensive supports in areas of 

documented need. 

 

Another area of need, based on an examination of specific student group outcomes, is a 

greater emphasis on specific supports, services, and programs for homeless and foster 

youth. Based on 2018 California Dashboard indicators, foster youth had the highest 

suspension rates in the district, (red level), with 17.9% of students from this group 

suspended at least once. Chronic absenteeism rates were also among the highest rates 

in San Marcos Unified (red range). Based on 2019 California Dashboard indicators, 

foster youth, though too small of a group to measure collective academic achievement, 

fell in the "orange/high" range for suspension rate, and continued to place in the 

"red"/high range for chronic absenteeism. Homeless youth also performed at lower 

levels than peers, according to the 2019 California Dashboard reports, scoring in the the 

"orange"/low indicator range in the areas of ELA (21.7 points below standard), math 

(76.2 points below standard) and college and career readiness; wherein 24.4% of 

students were considered "prepared."  Homeless youth also showed a significantly 

higher suspension rate within the "orange"/high range, as well as two years of red/"high" 

rates of chronic absenteeism, based on 2018 and 2019 data. Past actions to address 

these areas of need include hiring a dedicated district community and homeless youth 

liaison, to provide personalized support to families and students, connecting them to 

needed district and community resources, and identifying and eliminating barriers to 

school attendance. San Marcos Unified also appointed a school psychologist to serve in 

the additional capacity of district foster youth liaison, wherein this individual visits foster 

and group homes in order to establish positive and collaborative partnerships with 

guardians of foster youth, making individualized plans to improve school attendance 

and discipline outcomes, as well as to establish and provide needed social-emotional 

and academic supports.  

 

2020-2021 LCAP Stakeholder focus groups and survey data indicate a need to prioritize 

COVID-19 pandemic-related learning recovery and student social-emotional wellness 

interventions. Campus closures during the 2019-2020 and 2020-2021 School Years 

shifted the instructional delivery model to virtual or hybrid learning models, significantly 

impacting students' school experiences. The 2020 District Operations Survey taken by 

2,544 participants, inclusive of  staff, high school students, and parents/guardians, 

identified the most important areas for improvement in San Marcos Unified as academic 

needs (37%), social-emotional needs (30%), building safety measures (14%), 

communication (12%), access to technology tools (2%), basic resources (2%), and 

transportation (2%). 52% of survey respondents expressed concern about students 

falling behind academically. The 2021 Speak Up Survey reflected similar themes, with 

78% of parent respondents indicating that they are concerned about the impact of 



COVID-19/school closures on their child's social-emotional health; and 72% indicating 

they are concerned about the impact of COVID-19/school closures on their child's 

academic achievement. San Marcos Unified teachers echo these sentiments, with 67% 

of 2021 Speak Up Survey respondents expressing concern regarding student learning 

loss due to school closures or remote instruction, and 52% of teacher respondents 

indicating concern regarding the impact of pandemic-related trauma.Through virtual 

focus groups conducted by Hanover Research facilitators, stakeholders provided 

substantial input in regards to in-person learning models for 2021-2022, which will be 

addressed through the district School Reopening Plan. Multi-tiered systems of support 

will be a collective priority across all district schools to ensure a focus on student needs 

in the areas of learning recovery and acceleration, as well as student mental health and 

wellness in the wake of the global pandemic.  

 

San Marcos Unified School District is an innovative and collaborative community, 

providing an unparalleled educational experience. Through an engaging and supportive 

environment, all students are challenged, inspired, and poised to excel.The 2021-2024 

LCAP will encompass a three-year plan designed to actualize this district mission 

statement, resulting in improved outcomes for all students. The three core tenets that 

will drive this work are: high-quality, aligned instructional systems, high performance 

organization and management, and high-quality teachers and teaching. Key focal areas 

will emphasize that learning is the core business of our schools. San Marcos Unified 

educators and support staff will provide the most optimal conditions for all students to 

learn at very high levels; taking into account academic, social, and emotional variables. 

The shared expectation is that students will consistently make at least one year’s 

growth each academic year. As some students will need to make more than one year’s 

growth in order to overcome academic challenges and mitigate pandemic learning loss; 

individualized remediation and learning acceleration practices will be embedded within 

both the core instructional program and expanded learning offerings. District and school 

leaders will hone skills and dispositions related to ethical decision-making to ensure 

equitable access to high-quality, rigorous instruction and inclusive, safe, and positive 

learning environments.  San Marcos Unified leaders will provide additional resources, 

programs, and supports for at-promise students, with the ultimate objective of getting all 

students to the point at which they are genuinely ready to be successful in the college 

and/or career of their choosing. Through these intentions and actions, students will 

learn to connect their learning to the world around them, develop leadership, 

collaboration, and problem-solving skills, set high standards for themselves, and 

graduate as tolerant, inclusive, contributing members of society. In SMUSD, exceptional 

is the norm for all. Finally, to address the concern shared by 39% of parent Spring 2021 

LCAP survey respondents, that district schools are not effectively educating students, 



the LCAP will include clear, cohesive and aligned goals and actions addressing student 

achievement and provision of high-quality instructional programs.  

 

San Marcos Unified School District LCAP goals will address the following:  

1) Supporting high-quality teachers in their implementation of a cohesive, aligned, 

equitable, and articulated standards-based instructional program, resulting in proficiency 

in California state standards, and, ultimately, college and career readiness for all 

students. 

2) Designing and implementing systems and structures that provide universal, targeted, 

and intensive academic, behavior, social-emotional, and college and career readiness 

supports, to remove barriers to learning, eradicate achievement and opportunity gaps, 

and improve outcomes for all students.  

3) Providing safe, welcoming, and inclusive school climates for all students and their 

families to enhance connectedness and engagement 

4) Facilitating parent and family engagement through enhanced community involvement 

opportunities, increased, two-way communication, and meaningful partnerships with 

local organizations and stakeholders to support student learning and build connections 

within and across all district schools.  

 

In order to address the achievement and opportunity gaps for significant student groups, 

a focus of the 2021-2021 LCAP will be to continue to develop high-quality instructional 

programs for English Learner and Multilingual students. The plan will emphasize daily 

integrated and designated English language development (ELD), in tandem with 

standards-based instruction and culturally responsive pedagogy. Supplemental 

programs providing expanded learning time for this significant student group will be 

implemented across district schools, using specialized ELD intervention curriculum in 

order to address learning gaps, as well as to mitigate COVID-related learning loss. 

Additionally, job-embedded professional development and coaching provided for each 

school site through the San Diego County Office of Education English Learner 

Improvement Collaborative team, will continue to provide opportunities for teachers and 

school leaders to elevate skills in supporting academic achievement and English 

language acquisition, while setting targeted goals and actions to improve outcomes for 

English Learner and Multilingual students. School teams will also be availed training in 

program evaluation, provided through the San Diego County Assessment and 

Accountability Department, to learn how to evaluate program effectiveness in relation to 

student progress. School teams will commit to engaging English Learner students, as 

well as their parents/guardians, in conversations around educational pathways, 

academic progress, grades, and attendance rates.  

 



Learning recovery efforts and targeted supports geared towards addressing the 

achievement gap for socioeconomically disadvantaged students, coupled with wrap-

around support services to address mental health and student wellness needs, will also 

be a focus of the San Marcos Unified 2021-2022 LCAP. Each school site will develop 

summer and expanded learning programs (comprised of social-emotional and academic 

supports), prioritizing enrollment for students from socioeconomically disadvantaged 

households. Additionally, a district-wide professional development focus around equity 

training for school personnel, to better equip staff to work with marginalized students, 

including children from poverty, will be an LCAP priority area. Finally, all site teams will 

regularly collect and analyze classroom and school-level summative and formative 

learner data; identifying students from each grade level for reading and math targeted 

interventions, around their specific needs. Teachers will use data from various forms of 

formative assessments given in the classroom to drive their instruction.   

 

The San Marcos Unified three-year LCAP plan will prioritize identifying the root cause of 

disparities based on student race and ethnicity, through a data and equity audit, coupled 

with increasing and improving culturally responsive pedagogy in the classroom setting. 

Middle and high school leaders and teachers will form teams to examine current grading 

practices, with the goal of developing cohesive, standards-based grading practices 

across San Marcos secondary schools. Targeted counseling support and course 

planning with students from the Hispanic/Latinx and African American student groups, 

as well as  increased education and outreach regarding post-secondary college and 

career options for secondary students, will be a focus in San Marcos Unified, in an effort 

to improve outcomes for historically marginalized students. Efforts from site counselors, 

social workers, and administration will address student needs through fostering 

opportunities for dual and concurrent enrollment at Palomar College to address college 

and career dashboard indicators. By providing students with individual counseling and 

coaching, students will have greater access to multiple pathways which will lead to 

college and career readiness. School leaders and teachers will also engage and involve 

parents more frequently: communicating progress, achievement, and goals determined 

by the students and teachers.  

 

The 2021-2022 San Marcos Unified LCAP will prioritize the needs of foster and 

homeless youth, ensuring personalized support from designated site and district liaisons 

in order to facilitate coordination between community agencies, and to provide needed 

resources. District liaisons will also work directly with students and parents/guardians to 

develop individualized plans to ensure daily school attendance. The San Marcos Unified 

foster youth liaison will participate in Community Foster Team meetings, plan home 

visits, and encourage students to attend school. Homeless and foster youth will receive 

additional counseling and mental health supports from district social workers, and will 



be invited to participate in all district extended and expanded learning programs. The 

homeless and foster youth liaisons will also provide professional development to school 

teams, to establish and communicate shared policies and practices in working with 

these vulnerable student populations, including trauma-informed care, and a shift from 

exclusionary disciplinary practices to restorative justice and alternative learning centers 

to address student behavior. All homeless and foster youth at the secondary level will 

be availed access to a counselor to assist with attendance, positive reward systems, 

financial aid applications, and enrolling in community college. Counselors will evaluate 

transcripts, review transportation, needs of dual/concurrent enrolled students, support 

students with post secondary needs, and assist with career center development and 

workshops.  

 

The 2021-2022 LCAP will continue to address improving the achievement of students 

with disabilities through ensuring all students from this group are provided with a full 

continuum of academic, behavioral, social-emotional, and college and career supports 

from highly qualified certificated and classified staff, designed specifically to provide 

targeted and intensive supports to individual students, based upon their unique 

identified needs. San Marcos Unified will commit to continuous improvement of co-

teaching and inclusion models, ensuring students have access to the least restrictive 

environment to the maximum extent possible, with appropriate supports needed to 

succeed within the general education classroom setting. Certificated and classified staff 

will continue to receive relevant professional development, designed to elevate 

practices in working with students with disabilities, including instructional and behavioral 

strategies, in addition to specific curricular programs. The district and site-level special 

education teams, working collaboratively with the parent community and outside 

agencies, will continue to analyze and refine current practices to ensure students have 

access to a high-quality instructional program, aligned to their academic, behavior, 

social and emotional needs. The ultimate goal is to foster a sense of belonging and 

confidence, develop core competencies, and build independence for students with 

disabilities, to provide multiple pathways for success in the post-secondary realm. 

 

The San Marcos Unified three-year plan will emphasize expanding secondary course 

offerings as a method of improving college and career readiness indicators. Student 

interest, motivation, course relevancy and connection to post-secondary life have the 

capacity to play a role in increasing student achievement. If student agency is 

developed through greater choice in course selection, the result may be an increase in 

active participation and engagement. In 2020-2021, San Marcos Unified designed and 

adopted new courses: Integrated Geometry & Woodshop, Integrated English & Music, 

English 9 Game Design paired with English 10 and Entrepreneurship, English and 

History through Film Academy, Ag Chemistry and,  lastly, Data Science in response to 



student input and interest. These courses are in addition to the established connection 

to Palomar and the CCAP courses where students earn both high school and college 

credit.  The goal will be to continue to design, adopt, develop and implement courses 

that are both cross curricular as well as relevant to a student's secondary life and 

prepares them for their post secondary life. However, in order to obtain relevancy for 

students, it is not enough to develop and implement relevant courses in isolation. 

SMUSD must also co-create pathways and plans for post secondary life with students 

and families. Currently, CCGI's platform allows for students, who are four-year college 

bound, to plan, assess and adjust a plan that will lead them to a four-year college.  

However, the goal is that all students in SMUSD have the opportunity to engage in 

developing their own path through San Marcos Unified courses and opportunities.  Over 

the next three years, SMUSD will collaborate with online platforms, existing 

technologies, employers, 2 year colleges, and 4 year colleges, to develop an online 

system where students plan, assess and adjust their own pathway as they travel from 

7th grade to 12th grade.  Platforms and plans will be implemented into a student's daily 

life through courses, counseling and social-emotional learning.  

 

In order to obtain relevancy for students, it is not enough to develop and implement 

relevant courses in isolation. SMUSD must also co-create pathways and plans for post 

secondary life with students and families. Currently, CCGI's platform allows for students, 

who are four-year college bound, to plan, assess and adjust a plan that will lead them to 

a four-year college.  However, the goal is that all students in SMUSD have the 

opportunity to engage in developing their own path through San Marcos Unified courses 

and opportunities.  Over the next three years, as outlined in the LCAP, SMUSD will 

collaborate with online platforms, existing technologies, employers, 2 year colleges, and 

4 year colleges, to develop an online system where students plan, assess and adjust 

their own pathway as they travel from 7th grade to 12th grade.  Platforms and plans will 

be implemented into a student's daily life through courses, counseling and social-

emotional learning.  

 

The 2021-2024 LCAP will also focus on enhancing college and career readiness 

through creating and implementing a rigorous, standards-based science program in San 

Marcos Unified. As secondary and elementary schools have implemented NGSS at 

different rates, the goal over the next three years is to develop a district K-12 leadership 

team, with teacher representatives from each grade level and content, as well as 

administration and district leadership. This team will chart a pathway for an equitable 

and quality science education program across grade levels, and across the district. 

Over the next three years elementary will engage in NGSS professional development  

to develop and deepen their understanding of the standards and develop further teacher 

content knowledge.  Elementary teams will also begin to evaluate instructional materials 



that support and develop literacy and number sense.  Over the next three years, middle 

school teachers will begin to implement new curriculum: OpenSciEd, by participating in 

PD through the company and state, as well as engage in professional practices such as 

lesson and book studies, to develop teacher content knowledge, NGSS aligned 

pedagogy and the standards.  High School teams will continue to develop instructional 

materials that meet the needs of both NGSS and A-G requirements.  New courses 

developed and implemented will align and support the new three-year science 

graduation requirement.   Administration and district leadership at all levels will also 

engage in NGSS PD to develop their knowledge of what an NGSS classroom looks like, 

how to provide meaningful feedback for science teachers as they implement new 

standards, and how the California Science Test plays a role in the SMUSD Dashboard.  

 

The San Marcos Unified three-year LCAP plan will address improving math 

performance indicators through re-evaluating and updating district secondary math 

courses. With a new California Math Framework to be adopted by the State Board of 

Education in November of 2021, the goal over the next three years is to move towards a 

more equitable course pathway. Middle school teachers will evaluate new instructional 

materials to meet the California Math Framework requirements, and participate in 

professional development to increase their content knowledge, as well as their 

mathematical pedagogy.   In high school, the plan over the next three years is to move 

away from a traditional math pathway, to  more integrated course offerings.  New 

courses will be aligned to A-G requirements, as well as possible connections to CTE 

pathways. High School teachers will evaluate new instructional materials to meet these 

requirements, and participate in professional learning to increase their content 

knowledge, as well as their mathematical pedagogy. Diagnostics, and formative 

assessments will be commonplace in all grade/content levels. Administration at each 

level will build capacity as instructional leaders through participating in professional 

development to increase their content knowledge of Common Core Math Standards and 

Standards of Mathematical Practice, as well as how to provide effective feedback for 

teachers implementing new pedagogy.  

 

Finally, in the wake of the COVID-19 pandemic, the San Marcos Unified School District 

Plan will emphasize school culture and climate; ensuring students feel physically and 

emotionally safe following the traumatic events of the past year. Teachers will cultivate 

a positive classroom community, and, with the support of school social workers and 

counselors, will embed social-emotional learning into daily instruction. Restorative and 

social justice activities will also be prevalent across school campuses, to promote 

inclusion and equity within the collective San Marcos Unified community. SMUSD will 

also continue and expand upon contracted mental health and counseling services with 



North County Family Counseling and related providers to provide individual and family 

counseling services for SMUSD community members in need.  

 

District plans for ensuring social and emotional wellness include:  

1) Implementation of interventions that are trauma and resilience informed 

2) Implementation of measures to identify students and families in need of mental health 

supports  

3) Connection of students and families to needed supports and services as early as 

possible  

4) Implementation of district and community services within school sites evidencing 

highest levels of need (middle and high school sites)  

5) Frequent check-ins with SMUSD staff, to ensure both physical and mental well-being.  

 

In conjunction with the above principles, a committee of counselors, teachers, social 

workers, and administrators, together with the Director of Student Services, will develop 

and implement a San Marcos Unified SEL Framework to support the MTSS work 

occurring at school sites across the district. The SMUSD SEL Framework will align with 

the CA SEL principles, and will be added to the San Marcos Unified MTSS Framework. 

The SMUSD SEL Framework will encompass specific systems and protocols around 

student referrals, trauma-informed practices, restorative justice processes, and crisis 

management procedures, designed to provide a cohesive and aligned response and 

service delivery model to address students social, emotional, and mental health needs. 

School social workers and counselors will be instrumental in this process, providing Tier 

1 social-emotional wellness lessons to all K-8 students and Tier 1 social-emotional 

wellness strategies to all 9-12 students, as well as leading efforts in reducing student 

behavior referrals, suspensions, and chronic absenteeism across the district. Targeted 

and specific staff professional learning will also be a large component of LCAP actions 

to ensure personnel are equipped to support students in the social-emotional wellness 

and behavior realms; thereby addressing the needs of the whole child and addressing 

and eradicating barriers to learning to improve outcomes for all students, especially 

vulnerable populations such as foster youth, homeless youth, students from poverty, 

and LGBTQ students.  

 

Interwoven into all four San Marcos Unified LCAP goals will be actions that foster high-

quality teaching and leadership through targeted, relevant, job-embedded professional 

development activities; emphasizing use of assessment and evidence-based strategies 

to elevate instructional capacity, optimize student learning outcomes, and build world 

class schools. All professional development activities will focus on the core tenets of 

transference and impact in order to connect the growth of teachers, counselors, social 

workers, administrators, and support staff with student outcomes. Professional learning 



opportunities, including Essential Elements of Instruction, National Institute for School 

Leadership, English Learner Improvement Collaborative, San Diego Unified Equity 

Institutes, Trauma Informed Practice, Restorative Justice, among several additional 

offerings, will emphasize localized inquiry and discovery in tandem  with a commitment 

to refining practices. In designing relevant professional learning for staff, San Marcos 

Unified will prioritize inclusion of evidence-based, effective characteristics, including 

customization, long-term follow up, specific, clear outcomes, adaptability to specific 

contexts, and extended feedback and support.  

 

District leaders, in partnership with key stakeholders, will also ensure a system of 

accountability and evaluation regarding annual LCAP expenditures, and effectiveness of  

LCAP actions in meeting goals and producing positive outcomes for students. All school 

teams will collaborate with parent stakeholder groups to develop and implement annual 

School Plans for Student Achievement, which will be directly aligned to LCAP goals and 

actions. Site principals will meet with the superintendent and designated cabinet 

members, as well as school-level stakeholder groups to review goal progress and 

analyze student data three times per year, for purposes of accountability and 

transparency. All school teams will be availed professional development and site-

specific, job-embedded coaching and support from the San Diego County Office of 

Education Assessment and Accountability Team, in order to develop competencies 

around conducting program evaluations. District-level teams will also conduct data 

analysis and program evaluations to determine specific student outcomes as a result of 

planned actions; proposing adjustments, in collaboration with stakeholder groups, in 

response to ongoing student needs. 

 

 Alignment 

 

SMUSD will consistently align activities supported by federal funds with district priorities 

driven by LCAP goals and LCP strategies and actions.  All schools within San Marcos 

Unified will collaborate with key stakeholder groups to create annual site School Plans 

for Student Achievement (SPSA), establishing site goals to align with district LCAP 

goals and LCP priorities. Federal funds will be used in conjunction with state funds, to 

support and supplement core instructional programs, extend services for students 

evidencing academic or behavior needs, enhance professional learning to build capacity 

in teaching, learning, and leadership addressing shared goals and district vision. 

 

At the LEA level, federal funds will support the following LCAP Goals:  

 

SMUSD LCAP Goal #1: 



 

Support high-quality teachers in their implementation of a cohesive, aligned, 
equitable, and articulated standards-based instructional program, resulting in 
proficiency in California state standards, and, ultimately, college and career 
readiness for all students. 
 
Goal 1, addressing the LCFF State Priority Areas of appropriate teacher assignment; 
sufficient instructional materials (Priority 1), implementation of academic content and 
performance standards (Priority 2), pupil achievement (Priority 4), student outcomes 
(Priority 8) and course access (priority 7) was developed to build a district learning 
culture specifically designed to get desired results: academic proficiency and college 
and career readiness for all students. Regardless of specific site, teacher, or grade 
level, every student attending San Marcos Unified schools will have access to a 
rigorous, standards-based education, encompassing guaranteed and viable curriculum, 
articulated learning targets, differentiated and responsive evidence-based instruction, 
and meaningful feedback based on formative and summative assessments. 
 

Title I funds will supplement current actions and increase equity and access for sites 

designated as School-Wide Programs (35% or higher low SES, given Governing Board 

approval for sites with free and reduced lunch rates below 40%) through school-based 

programs. Each Title One-designated site will receive a per-pupil allocation to use to 

support SPSA strategies and actions around student achievement. Title III funds will be 

used towards supplemental software, programs, and targeted professional development 

to improve academic outcomes for English Learners. Title IV funds will expand and 

support the district VAPA plan, in addition to providing opportunities for middle school 

students to attend CTE “Bridge” classes, and providing professional development and 

coaching for staff pertaining to effective and meaningful technology integration, inclusive 

of blended learning models and “flipped” classrooms. 

 

Title II and Title III funds will be allocated for the purpose of building professional 

capacity for teachers and school leaders. Title III-funded PD initiatives for 2021-2022 

include a strategic, EL Improvement Collaborative in partnership with the San Diego 

County Office of Education, in which teachers, instructional coaches, & administrators, 

K-12 will increase competencies in integration of designated and integrated ELD.  

 

In 2020-2021, Title II funds supported three full days of virtual professional development 

around best practices in distance learning prior to the start of the 2020-2021 School 

Year. Training options included: Distance learning pedagogy for English Learners 

presented by the San Diego County Office of Education, Ready Math Classroom and 

iReady Diagnostic and program training, self-paced learning modules from The 

Distance Learning Playbook by Hattie, Fisher, and Frey, specialized training in google 

suite, Nearpod, Seesaw, and Zoom platforms, training in Genius Hour around inquiry-



based learning and creation of passion projects, Trauma-Informed Care, and additional 

, content-specific topics.  

 

In 2021-2022, educators will continue to receive professional development focused 

around the Essential Elements of Instruction. This year there will also be a K-12 focus 

on NGSS and engaging students in relevant, hands-on learning experiences through 

inquiry and collaboration, aligned to NGSS. K-12 teachers and administrators will also 

continue professional development around the newly adopted Ready Math Classroom 

curriculum, inclusive of leveraging diagnostic and formative assessments to design and 

inform instruction, and supporting in-person learning with digital, personalized iReady 

math program tools. SMUSD will also allocate Title II and Title IV funds to provide staff 

with professional development on the integration of technology in the classroom and 

blended learning model, in addition to the use of online resources (Google Suite, digital 

Learning Management Systems, Synergy, Illuminate, Seesaw, Nearpod, digital 

curriculum, etc.). Professional development will be ongoing, with new offerings added 

each year in order to maintain innovative and current practices around educational 

technology and instructional models inclusive of technology integration.  

 

Title II monies will also support development of leadership capacity through two-year 

cohorts' participation in the National Institute for School Leadership (NISL) program. 

Administrators will help to ensure continuity of high quality instructional delivery through 

a system of virtual walkthroughs, providing feedback to teachers (Administrators will 

receive PD in offering feedback for remote instruction using the district’s instructional 

frameworks of EEI & “How People Learn”)  

 

Title II funds will also support provision of site-based, job-embedded professional 

development on the topic of equity and culturally responsive teaching practices. In order 

to eradicate achievement and opportunity gaps for historically marginalized student 

populations, SMUSD team members must understand how to develop and sustain 

equitable learning environments within their unique school and classroom context, as 

well as develop proficiency in culturally responsive teaching practices. San Marcos 

Unified will develop and implement professional learning opportunities, specifically 

around the topic of equity through a partnership with the San Diego County Office of 

Education Equity Department, wherein all schools will create equity lead teams, in 

addition to a district Equity Task Force, to examine current context and practices, 

deepen knowledge, and develop action steps to address system inequities. The ultimate 

goal will be to expand the systemic equity work to all SMUSD sites, developing district 

and site action plans, with the purpose of improving outcomes for students of color, 

students from poverty, students from the LGTBQ community, and other students who 

may experience systemic racism and discrimination, hindering their ability to reach 



college and career readiness. Assistant principals, funded through LCAP supplemental 

dollars, will lead this work at the site level. 

 

SMUSD LCAP GOAL #2 
 
Design and implement systems and structures that provide universal, targeted, 
and intensive academic, behavior, social-emotional, and college and career 
readiness supports, to remove barriers to learning, eradicate achievement and 
opportunity gaps, and improve outcomes for all students. 
 
California’s vast and complex PreK-12 educational system requires a multi-faceted 
approach that is scalable and sustainable. The national transition from the No Child Left 
Behind legislation to the Every Student Succeeds Act (ESSA) provides the context for 
weaving together multiple resources and supports to enhance student learning into a 
comprehensive Multi-Tiered System of Support (MTSS) framework to improve student 
outcomes based on the California Way. This unification effort addresses barriers to 
learning and engages students by creating a culture of collaboration among 
marginalized and fragmented support systems. The road to every child succeeding 
involves a statewide transformation that: 1) enhances equitable access to opportunity 2) 
develops the whole child 3) closes the opportunity and achievement gaps for all 
students. 
  
In order to address LCFF Priority Areas 4 (Pupil Achievement), 5 (Pupil Engagement), 6 
(School Climate), 10 (Foster Youth: Conditions of Learning), and 8 (Student Outcomes) 
all SMUSD schools will provide an inclusive, equitable, and positive learning 
environment for each and every child. Multidisciplinary site teams will address every 
student's academic, behavioral, social-emotional learning, and college and career 
readiness, through a continuum of support, that is universally designed and 
differentiated to meet the needs of the whole child. Inclusive Academic Instruction 
supported by California’s State Standards and Frameworks and Response to Instruction 
and Intervention (RtI2), Inclusive Behavior Instruction such as Positive Behavioral 
Intervention and Supports (PBIS) and Restorative Practices, and Inclusive Social 
Emotional Learning (SEL) guided by our CA SEL principles, are integrated together to 
create the core pillars of the SMUSD MTSS framework. San Marcos Unified will ensure 
culturally responsive schools that increase attendance, supports second language 
development, prevent dropouts, lower disciplinary rates, improve school climates and 
boost academic performance for all students. 
 

Goal 2 will focus on providing multi-tiered systems of support for students 

demonstrating an academic and/or behavioral need. Title I funds will expand current 

systems in place through providing expanded services to homeless youth, purchasing 

clothing, basic care needs, tutoring/counseling support, and providing transportation 

to/from school and local community colleges to encourage dual and concurrent 

enrollment for this population. Title III funds will be used to extend the school day and 

school year for English Learners not making sufficient progress towards reclassification 



criteria. Programs such as before/after school ELD instruction and EL summer school 

will strive to narrow the achievement gap for this student group.  

 

San Marcos Unified will continue the past practice of offering an additional month of 

instruction for selected English Learner students, in grades 1-7, through a summer 

English Learner academy for approximately 600 students, funded through Title III. 

Summer academies will be hosted by the four highest-need schools in the district, 

based upon performance data, number of English Learner students, and free/reduced 

lunch rate. Students will receive three hours per day of targeted instruction from current 

San Marcos credentialed teachers, using evidence-based supplemental curriculum 

aligned to the core standards-based, district-adopted curriculum, focused on improving 

skills in four domains: listening, speaking, reading, and writing. STEAM integration will 

also be included, as will provision of an after-school Expanded Learning program for 

four hours per day, immediately following daily language academy sessions, to provide 

further enrichment and hands-on learning opportunities, in addition to SEL activities. 

Teachers will conduct ongoing progress monitoring using formative and summative 

assessment measures, and a program evaluation will be conducted at the end of the 

summer to determine impact and effectiveness. 

 

Expanded Learning Opportunities (ELO) Grant funds will also support development and 

implementation of supplemental programs addressing learning recovery and social-

emotional wellness. As a result of the COVID-19 pandemic, and subsequent campus 

closures, the state of California provided supplemental funds to use for the purpose of 

expanded learning for students evidencing a need, to address learning loss mitigation 

and address student social-emotional needs. In San Marcos Unified, all school sites will 

develop extended year programs in Summer 2021 and Summer 2022, addressing SEL 

and learning acceleration for students evidencing a need. All programs will be 

developed following completion of a comprehensive site needs assessment and after 

vetting stakeholder input. All program designs will embed evidence-based curriculum 

and teaching strategies, as well as daily attendance tracking and student progress 

monitoring tools. At the end of each summer session, site teams will complete a 

program evaluation to determine the effectiveness of the interventions. Priority 

enrollment in summer expanded learning programs will be given to homeless and foster 

youth, English Learner students, and students from socioeconomically disadvantaged 

homes. 

 

Additionally, ELO funds will also support the development and implementation of 

district-wide summer expanded learning programs. As a result of the COVID-19 

pandemic, and subsequent campus closures, the state of California provided 

supplemental funds to use for the purpose of expanded learning for students evidencing 



a need, to address learning loss mitigation and address student social-emotional needs. 

In San Marcos Unified, students will be offered extended year  expanded learning 

programs in Summer 2021 and Summer 2022, addressing SEL, enrichment, and 

learning acceleration district-wide. Community partnerships with nonprofit agencies will 

constitute a large part of the summer expanded learning program offerings, including 

collaboration with the Boys and Girls Club of San Marcos, The San Marcos Promise  

Foundation, San Diego Luminary Arts, and the California Center for the Performing Arts, 

Escondido. The Director of Special Programs will research, develop, and oversee 

Expanded Learning programs, and fees are inclusive of Special Programs Department 

operating fees ($22,000). All programs will be developed following the Quality 

Standards for Expanded Learning in California  Framework 

(https://drive.google.com/file/d/1KZmIcuOIMNYmqQvpnHu6Cos39-

4pIFCo/view?usp=sharing):  

 

At the end of each summer session, district teams will complete a program evaluation to 

determine the effectiveness of the expanded learning programs, in accordance with the 

CA Expanded Learning CQI guidelines. Priority enrollment in summer expanded 

learning programs will be given to homeless and foster youth, English Learner students, 

and students from socioeconomically disadvantaged homes.  

 

Title II funds will also support Goal 2 through funding opportunities for 

certificated,classified, and management staff to receive professional development. One 

major area of focus will be professional development for instructional staff around 

evidence-based strategies for learning acceleration for students performing below grade 

level academic expectations. In today's diverse classrooms, educators must be 

prepared to teach students with a wide range of academic needs. Students evidencing 

an academic struggle will require specialized, evidence-based strategies to promote 

learning acceleration, and to narrow achievement and opportunity gaps within the 

general education classroom setting. As a result of the COVID-19 pandemic, all 

teachers within San Marcos Unified will need to be equipped to mitigate learning loss, 

while simultaneously ensuring all students are on-track to meet or exceed grade level 

academic standards. Specialized, systemic professional development will be availed to 

all teachers within the district to ensure they have the tools and strategies needed to 

help all students achieve at high levels.  

 

SMUSD LCAP GOAL #3:  

 

Provide safe, welcoming, and inclusive school climates for all students and their 

families to enhance connectedness and engagement. 

 



In an inclusive learning environment all students experience learning as accessible, 

meaningful, and relevant. In a safe learning environment all students have the feeling 

they can express their ideas, beliefs, requirements, and identities. It is important to 

foster a learning environment in which students feel safe, relaxed, and willing to take 

risks, especially for learners who may have had negative experiences in previous 

classroom environments. Students often describe supportive learning environments as 

expanding their sense of family and enhancing their self-esteem, which, when combined 

with increased academic skills, help students take more chances in pursuing their goals. 

It is through the development of these learning environments that San Marcos Unified 

will address California LCFF State Priority Area 1: Basic Services (Conditions of 

Learning), Area 5: Student Engagement, Priority Area 6: School Climate, and Priority 

Area 3: Parent Involvement/Engagement. This goal is aligned to California's LCFF 

commitment to educating the "whole child," through ensuring all students are healthy, 

safe, engaged, challenged, and supported. SMUSD schools will strive to provide an 

inclusive, equitable, and positive learning environment for each and every child. 

 

 

 

 

 

 

 

Federal funds will support the actions aligned with SMUSD LCAP Goal 3 by providing 

opportunities for professional development geared towards fostering positive and 

inclusive school environments. Title II funds shall secondary school staff with 

professional development in LGBTQ 101/Engaging  LGBTQ Students at School. 

SMUSD shall contract with the Kinder Future organization to facilitate training to 

effectively Engage LGBTQ Students at School by increasing  cultural competence, 

sensitivity, skills and knowledge of staff. Training curriculum includes LGBTQ 101, 

current laws as related to LGTBQ students  at school, student experiences, risk and 

protective factors, supportive school policies,  strategies to welcome and engage this 

student population, inclusive curriculums, signaling safety, developing peer support, 

affirmed names and pronouns and more. Each year, an additional cohort of middle and 

high school staff will engage in this training. Title II funds will also be used towards 

providing staff with professional development in gender identity support planning.  

SMUSD shall contract with the Kinder Future organization to Implement Gender and 

Identity Support Planning training available for elementary,  intermediate, and 

secondary schools and District staff.  Identity Support Plans highlight best practices for 

educators working with LGBTQ  students and/or families and promote PBIS integration, 

Increased school climate,  bullying prevention and intervention.  Training will be tailored 



to specific groups (e.g. Gender Identity Support planning for  support services staff, 

school psychologists, counselors and nurses). Each year, an additional cohort of staff 

will receive this professional development. Additionally, the San Marcos Unified Student 

Services Director will continue to oversee the training and implementation of PBIS, 

restorative justice, and alternative means of correction at all school sites in an effort to 

reduce punitive disciplinary measures such as suspension and expulsion. The intended 

outcome of the professional development, and subsequent outcome of the staff 

learning, is to reduce suspension, expulsion, and drop-out rates, especially for 

historically marginalized student groups with higher rates in these areas. 

 

Title II will also support professional development for staff in Trauma Informed Care 

(TIC). In response to the needs of San Marcos students, as identified through school 

site mental health/counseling referrals, state student survey data (Speak Up, CA. 

Healthy Kids) and local survey data (SMUSD Hanover surveys), especially in the wake 

of the COVID-19 pandemic, it is essential that 90% or more district personnel are 

trained in trauma-informed care (TIC). The specific steps to achieve this outcome, 

including development of community resources and a program evaluation tool are as 

follows: 

 

1)Establish a Trauma-Sensitive work group consisting of diverse and inclusive leaders, 

staff, students, parents/guardians, and community members who will meet regularly, at 

minimum, 3 times per year.   

2) Trauma-Sensitive work group will create a survey to determine staff exposure to 

Trauma Informed Care (TIC) to gather pre and post data to establish baseline.  

3) Trauma-Sensitive work group will create a vision and mission statement for our 

district’s Trauma Informed Care (TIC) and communicate with all stakeholders (TIC).  

4) Trauma-Sensitive work group will identify key terms and common language related to 

Trauma Informed Care (TIC).  

5) Trauma-Sensitive work group to identify program/resources and levels of 

implementation for staff training.  

6) SMUSD staff to receive staff development on Trauma Informed Care (TIC). 

Ongoing training, including new staff hires, at least once per year, to sustain 

implementation of Trauma Informed Care (TIC).   

7) Develop information overview easily accessible to our school community.  

8)Ongoing evaluation of data (referrals, suspensions, student surveys, attendance, 

graduation rate) by site and district work-group to determine effectiveness of Trauma 

Informed Care (TIC). 

 

Additional PD for administrators, funded through Title II to address all LCAP goals, 

include the opportunity to complete a two-year leadership development program 



through the National Institute of School Leadership. NISL’s Executive Development 

Program (EDP) will equip school leaders with the skills, knowledge and tools to create 

strategies for raising school performance, coach and support improved instruction, align 

instructional systems, create a culture focused on equity and implement high 

performance management structures that drive growth. The EDP’s leadership 

development approaches are culled from international best practices in education and 

research of leadership programs in the military, business and education fields. This 

powerful program offers sustained, cohort-based, job-embedded and applied learning. 

The EDP uses a blended learning model of face-to-face and technology- enhanced 

learning, including video interviews from leading educators, case studies, best practice 

videos, simulations and online journaling. The EDP supports school leaders by 

developing strong foundational skills and increasing leaders’ ability to transform 

schools. The EDP is delivered via 24 in-person days of cohort-based instruction, divided 

into 12 two-day units spread over approximately 12 months.  

SMUSD LCAP GOAL #4 

 

Facilitate parent and family engagement through enhanced community 

involvement opportunities, increased, two-way communication, and meaningful 

partnerships with local organizations and stakeholders to support student 

learning and build connections within and across all district schools. 

 

The San Marcos Unified Team recognizes that parents/guardians are their children's 

first and most influential teachers and that sustained parent/guardian involvement in the 

education of their children contributes greatly to student achievement and a positive 

school environment. District and site-level leaders shall work with parents/guardians 

and family members to jointly develop and agree upon strategies to meaningfully 

involve parents/guardians and family members in district and school activities at all 

grade levels; advisory, decision-making, and advocacy roles; and activities to support 

learning at home. Parents/guardians shall continue to be notified of their rights to be 

informed about and to participate in their children's education and of the opportunities 

available to them to do so. This goal supports the following California LCFF Priority 

Areas:  Priority 3: Parental Involvement (Engagement) and Priority 6: School Climate 

(Engagement). 

 

Goal 4 will focus on strengthening parent involvement in the educational process 

through purposeful communication, meaningful events, access to digital and online 

resources for parents and families, informative virtual workshops and multiple means for 

collaboration, input, and partnerships. Parents and caregivers will have opportunities to 

receive training and support as they take on new responsibilities and roles in their 

children’s education.  



 

For Spanish speaking parents, two high-need sites, Joli Ann Leichtag and Woodland 

Park Middle School will offer parents the opportunity to enroll in the Title Three-funded 

Parent Institute for Quality Education (PIQE), offering weekly workshops for parents in 

areas relevant to supporting student learning.  

 

Title I funds will also be used toward parent virtual workshops geared toward supporting 

positive parenting in pandemic times, and addressing student wellness and mental 

health needs. Classes for secondary parents, facilitated by North County Family 

Counseling will address topics such as teen anxiety, depression, trauma, and isolation, 

offering resources and tools to families in these areas.  

Title I, Part A 

 

Parent and Family Engagement 

 

San Marcos Unified School District involved parents and family members in jointly 

developing a CSI plan at Foothills High School (Access Plan Here)  through 

engagement in the School Plan for Student Achievement (SPSA) process. This process 

began with a comprehensive needs assessment. Foothills High, as part of their 

comprehensive needs assessments, conducted parent and student surveys, as part of 

stakeholder input. A separate survey was completed by the site’s English Learner 

Advisory Committees (ELAC), in order to determine program strengths and weaknesses 

in regards to English Learner services and supports, as well as parent and family 

engagement, relative to the EL specific subgroup. Following analysis of the needs 

assessments, including quantitative and qualitative data, Foothills High (CSI) 

disaggregated and shared the findings with key stakeholder groups, including site 

leadership team, School Site Council, PTO, and ELAC. Meetings were held for all 

school community members, clearly identified as ATSI and CSI planning sessions, at 

the end of the 2020-2021 School Year. Translation and interpretation and sign language 

services were provided upon request, and alternative opportunities for input (phone 

calls, emails/digital surveys, paper responses/surveys) were advertised and offered for 

individuals who were not able to access virtual school meetings. These findings served 

as the basis for the development of site goals, included within the SPSA and aligned to 

the district LCAP based on areas of need. Specific actions were developed jointly, with 

the input of Site Council, ELAC, and school staff, to create a roadmap for the site as to 

how goals will be met to address targeted improvement areas. Community members 

offered input through attendance at virtual stakeholder meetings (advertised as CSI 

https://drive.google.com/file/d/1wDHZiX73EsrfbYH-8gMMV3i-s9OvoaVb/view?usp=sharing


planning), or through alternative means described above. The SPSAs were then 

drafted, input was solicited from parent and family stakeholder groups, adjustments 

were made based on stakeholder input, and, finally, School Site Council and ELAC 

groups approved the 2021-2022 School Plans for Student Achievement, which include 

specific language pertaining to CSI plans and actions. At Foothills High, this plan will 

include proposed expenditures, using CSI funds, to address the "red" dashboard areas.  

The following is a detailed breakdown of expenditures and actions contained within the 

FHHS CSI Plan: 

 

1) Certificated salaries fund additional hours for a school social worker and school 

psychologist to focus on family and student outreach around crisis intervention 

and mental health support. The population of Foothills has unique needs, in that 

many students are identified as “at-promise,” in addition to a number of foster 

youth, students with special needs, and English learners. The social worker and 

school psychologist will focus their efforts on visiting and connecting with 

individual students and their guardians, providing mental health support and 

resources to each individual student evidencing a need, especially around 

depression, anxiety, and feelings of isolation and/or low-motivation, to help 

students feel connected, and address mental health-related issues so that 

students are available to learn, and successfully complete their courses and 

graduate. The needs assessment indicated that graduation rates decreased due 

to students not logging into classes and completing online courses. Certificated 

salaries under the CSI plan will fund additional hours for teachers to provide 

supplemental academic tutoring for students evidencing a need, with the goal of 

increasing student achievement and graduation rates. 

 

2) Classified salaries under the CSI plan provide additional hours for personnel to 

design web-based tutorials and resources for students and families around 

distance learning. It is essential, in order to complete the online program of study 

and graduate, that students and families understand how to use digital tools. 

 

3) Benefits for individuals listed above 

 

4) The materials, books, and supplies embedded within the CSI plan provide 

students with access to supplemental tools to address academic achievement, 

student engagement and motivation, and, ultimately, graduation rates. Students 

in need will be afforded access to specialized academic intervention software 

including Achieve3000 (reading), IXL Math, and EdPuzzle (curriculum 

differentiation). Students will also engage in learning and become more 

motivated to log into and complete courses by co-designing new, supplemental 



electives not offered within the traditional course of study (Art classes offered 

through Edgenuity software). Students will be provided with at-home art kits so 

that they may engage with the curriculum in a hands-on manner, and explore an 

area of passion they self-identified via student survey. Students will also be 

provided with supplemental novels in order to engage with more complex text 

through high-interest topics. Increased reading will, ideally, positively impact ELA 

achievement. Finally, students will be provided with new chromebooks, with 

updated applications, in order to support online instruction and motivate students 

to log into and complete courses through updated devices, affording them the 

opportunity to access their learning from anywhere, anytime. 

 

5)  Services and operating expenses within the CSI plan continue to address 

student achievement, student engagement and motivation, graduation rate, and 

college and career readiness. Teachers will receive additional professional 

development around effective remote instruction, through IXL math and google 

classroom trainings. Students will have the opportunity to participate in visits to 

college campuses and local businesses, where they will learn about various 

aspects associated with academic pathways, courses of study, industries, and 

employer requirements for various fields. These opportunities will be used to 

motivate students to graduate high school, think about college and career in a 

tangible way, and to make concrete plans for post-secondary education. The 

experiential industry visits will also be used as the foundation for future 

internships and job shadowing opportunities, based upon student fields/industries 

of interest. 

  

San Marcos Unified School District jointly developed the LEA parent and family 

engagement policy through stakeholder group input and approval (including School Site 

Councils, PTOs, and ELAC/DELAC), culminating in a board approved and adopted 

policy. The policy will be revisited and revised in accordance with ESSA requirements. 

Each school site receiving Title I funds jointly develops its own parent and family 

engagement policy and parent compact, in accordance with ESSA requirements, and 

with the input of ELAC, SSC, and PTO. The LEA and site parent and family 

engagement policies and compacts are posted on the site and LEA websites, following 

guidelines for ADA compliance. Paper copies of site policies are mailed home to 

families, and reviewed and distributed at annual Title I school meetings which will take  

place during the first month of the 2021-2022 school year. At Title I school meetings 

translation is provided in Spanish. Interpretation in other languages, as well as sign 

language, is provided upon request, at no cost to families. Following guidance from 

state and county health officials, permitting large gatherings once again, meetings will 

occur  in locations that are wheelchair accessible, with handicapped parking in close 



proximity, to ensure access for individuals with disabilities. The district and school sites 

will continue to  provide specialized accommodations and opportunities for input, 

through written (surveys), verbal (phone calls), digital (email/google surveys), for 

individuals who cannot access site-based opportunities, either virtually or face-to-face. 

Other accommodations will be made upon request, on an individualized case-by-case 

basis.  

 

SMUSD will provide assistance to parents in understanding state and local 

assessments and standards through parent-family education workshops at both the 

district and site level. This topic will continue to be addressed through such avenues as 

parent education videos, podcasts, workshops addressing college and career 

readiness, DELAC/ELAC presentations (open to the public), School Site Council 

presentations (open to the public), and LCAP strategic planning days, in which parent 

representatives from all sites are included. Translation and interpretation services in 

non-English languages, as well as sign language, will be provided at no cost to families, 

upon request. Translation and interpretation needs are determined prior to workshops 

through a link on the online registration page, or on the hard copy flyer.  

 

 Schools also support parents in understanding individual student achievement through 

parent-teacher conferences for all elementary students  (February 2022), and additional 

conferences upon request. Translation and interpretation services, as well as sign 

language, will be provided for parents at any parent-teacher conferences upon request, 

at no cost to families. High school counselors will hold ongoing virtual family workshops 

on A-G graduation requirements and recommended courses of study for college 

readiness.  

 

The SMUSD Director of Special Programs will continue to work with principals, through 

scheduled principal cohort meetings, on matters pertaining to SPSA development, 

School Site Council and ELAC legal requirements, and the role of parents in making 

critical decisions pertaining to use of school funds and school program/service 

development and evaluation. Principals will have the opportunity to access a number of 

resources, including the state Parent and Family Toolkit, through a shared Parent and 

Family Engagement google drive, which will be updated on a regular basis. The Director 

of Special Programs shall continue to consult with site administrators receiving Title I 

funds, as to parent and family engagement priority through allotting 1% of site Title I 

allocations to parent and family engagement events focused on student achievement, 

as well as transparency in sharing and developing budgets to target site-based needs in 

LCAP goal areas. The Director of Special Programs will review and monitor and 

approve parent and family engagement policies, annual Title I parent meeting agendas, 

and on-going family engagement events to ensure ESSA compliance. Staff training 



pertaining to family and engagement requirements, and the importance in forming and 

maintaining positive and productive relationships with families will be conducted at the 

site level, through ongoing staff meetings with professional development embedded. All 

staff within SMUSD will continue to be invited to, and included in, to the greatest extent 

possible, parent and family district-wide workshops and series. The Director of Special 

Programs will continue to oversee the SMUSD translation department, ensuring sites 

have access to high quality translations of any presentations, slides, letters, flyers, or 

handouts, that go home to parents. Student progress will be shared via Synergy (online 

system for secondary), as well as in paper format (score reports from CAASPP, ELPAC, 

report cards, progress reports), in order to ensure parents are well-informed about 

student achievement.  

 

Schoolwide Programs, Targeted Support Programs, and 

Programs for Neglected or Delinquent Children 

 

SWP: All SWP sites (San Marcos Elementary, Joli Ann Elementary, La Mirada 

Academy, Twin Oaks Elementary, San Marcos Middle, and Twin Oaks High continue to 

employ school social workers to serve in agency liaison or counseling roles to support 

students. Social workers will  also continue to research and communicate community 

resources to address student needs. Social workers at all SWP sites listed above 

provide services for at-risk students and targeted populations as defined by the SMUSD 

LCAP (Foster Youth, MV, English Language Learners, Socially Economically 

Disadvantaged) who have been identified as needing social, emotional, and behavioral 

interventions. Services include: Student behavioral management (individual and 

classroom), Observation and presentations, as needed, Restorative Practices 

Consultation and collaboration with School Staff, Clinical Case Management, Parent 

support, Crisis intervention Resource referral, Attendance interventions, Home visits 

(when viable), as needed, Foster youth liaison and support, Facilitate short term 

individual or group counseling, as indicated by School Social Worker, with signed parent 

consent. Additional services provided by social workers across the district include: 

develop and provide teacher/staff in-service on at-risk student issues, as needed, 

Trauma informed care and practices, Assist in creating school wide behavioral 

expectations and interventions, Support PBIS implementation, Facilitate classroom 

presentations, as necessary, Participate in school based/district/community meetings, 

including, but not limited to, SART, SARB, SST, 504, IEP as needed, RTI, Parent 

teacher conferences and meetings. Social workers will also: Attend community resource 

gathering meetings to receive additional training and continue to strengthen community 

ties. Schools with higher needs will use Title I funds to hire additional counselors/social 



workers (La Mirada,  San Marcos Elementary). Schools serving individuals residing in 

foster placement (Twin Oaks High School) shall work with the new district Foster Youth 

Liaison to conduct visits to foster/group homes (Casa de Amparo is the group home in 

San Marcos Unified) in order to develop individualized support plans for students. 

Support for neglected and delinquent populations is also provided through San Diego 

County Of Education alternative school programs.  

 

SMUSD recognizes and acknowledges the urgent nature of pupil learning loss caused 

by the closure of physical campuses, and the implementation of distance 

learning/hybrid learning models, especially for our socio-economically disadvantaged 

and English Learner students. San Marcos staff will prioritize mitigating learning gaps 

due to COVID-19. Every SWP site team within the district shall implement research-

based strategies to accelerate student learning, while simultaneously addressing the 

mental health and well-being of our students. San Marcos Unified will not implement 

retention practices as a method to address learning loss, but will focus all collective 

efforts on intervention and learning acceleration to ensure all students achieve at high 

levels. SMUSD will focus on accelerating learning for students who have fallen behind, 

prioritizing our most at-promise, and most vulnerable student groups. Students will 

have access to "double dose" ELA, ELD, and math instructional blocks, in order for 

teachers to work with small groups of students on pre-teaching and re-teaching target 

skills and standards. Practice opportunities will be meaningful, and supported by 

digital technology that affords all students access to adaptive personalized learning 

with frequent, program-embedded assessment used to drive educator instructional 

practices and provide progress-monitoring reporting.  

All SWP ELA and math teachers will receive training on how to use high-quality 

diagnostic assessments to determine what students have learned and what they 

haven’t in an effort to design and sequence learning to include “just in time” support for 

students who are behind. The primary tools the district has adopted and purchased for 

this purpose include the iReady reading and math diagnostics, used as universal tools. 

Teachers will also integrate curriculum-based formative and summative assessments 

(adhering to use of guaranteed and viable standards-based, adopted curriculum) in 

ELA, ELD, and. math, as well as teacher-created informal assessment tools. Included 

within educator schedules is time for teacher planning and collaboration, as well as 

on-going professional development designed to elevate instructional practices. A 

literacy consultant will work collaboratively with the administrators and teachers at the 

highest-need Title One sites: Joli Ann Elementary, La Mirada Academy, and San 

Marcos Elementary, in order to design and deliver meaningful and relevant 

professional learning around the five blocks of literacy, with the purpose of improving 

academic outcomes for students attending these schools.  



Student instructional schedules across SMUSD Title One Schoolwide Program sites 

shall include small group/individual instruction, intervention blocks, and designated 

ELD. All school sites will create School Plans for Student Achievement in collaboration 

with key stakeholders, developing specific and measurable goals around student 

learning/academic performance, with specific objectives around performance data for 

students with learning disabilities, English Learners, and homeless/foster youth. Each 

site will also develop an annual goal around Multi-Tiered Systems of Support, 

specifying the tiered interventions available for academic, behavioral, social-emotional, 

and college and career readiness support, based upon the available resources and 

unique context of the school. Sites, within the context of their School Plans for Student 

Achievement (SPSAs), may opt to offer additional before or after school learning 

opportunities (tutoring) for students identified as evidencing the greatest need. The 

SMUSD Superintendent shall meet with all site principals three times per year to 

review the specific goals and goal progress included within the SPSAs. The 

expectation is all students within SMUSD will make at least one year of academic 

growth within the 2021- 2022 School Year. 

 

SMUSD will continue to offer extended school year (summer school) learning 

opportunities for qualifying special education students and English Learners, using 

evidence-based curriculum, with instruction delivered by highly qualified teachers. 

Foster youth and students experiencing homelessness will also be given priority for 

extended instruction via tutoring through the district ASES and ASSETS programs, 

housed on four Title One SWP program campuses: San Marcos Elementary, Joli 

Ann Leichtag Elementary, La Mirada Academy and San Marcos Middle School.  

 

The district will continue to address equity gaps for low income, homeless and foster 

youth by ongoing implementation of needs assessments, development of goals 

based on identified needs and by providing social services, wellness strategies, 

social, emotional and academic supports. SMUSD continues to employ school social 

workers at every school site, who are able to provide small group or individual 

counseling, check-in with students and families, and arrange for resources for 

students evidencing a need. The social workers also provide training for staff in 

areas such as restorative justice, community building, trauma-informed care, and 

youth mental health. SMUSD will continue to collaborate with community agencies in 

order to better understand and support students, and to supplement and elevate 

services offered within schools. SMUSD will continue its partnership with North 

County Family Counseling to offer additional group, individual, and family therapy to 

secondary students.  

 



 Services for neglected or delinquent youth are also provided through the San Diego 

County Office of Education (court/alternative schools).  

 

Homeless Children and Youth Services 

 

San Marcos Unified School District employs a full-time parent liaison, who also serves 

as the homeless youth coordinator. The parent liaison will continue to work with each 

site's dedicated McKinney-Vento liaison in order to determine the specific needs of each 

homeless youth enrolled at the site. Examples of services provided to homeless youth 

will include funding for transportation to/from school, provision of clothing, shoes, and 

self-care items, and ensuring students have access to nutrition. The parent liaison will 

work with site teams to monitor the enrollment and attendance of homeless youth, and 

will make personal contact with families should attendance issues arise to offer district 

support in this area.  

The district Director of Student Services, as well as the District Parent Liaison, in 

partnership with the site community and foster/homeless liaisons shall monitor 

homeless and foster youth by identifying data in attendance, behavior supports and 

academic performance. Data analysis will facilitate early interventions and support 

services to students as the district meets their individual needs. The district will ensure 

leaders, counselors and educators are equipped with tools and resources to 

understand law protections for homeless and foster youth in order to inform school site 

practices. Collaboration with families will continue in order to identify and remove any 

barriers to instructional access and/or learning. Counselors and other service 

providers will continue to connect with families and will ensure students receive timely 

and effective interventions at the earliest point.  

 

 

Student Transitions 

 

In 2021-2022, San Marcos Unified will continue to explore partnerships with Palomar 

College and other local institutions to extend and expand dual and concurrent 

enrollment opportunities, including access to CTE courses. SMUSD will offer 

transportation to community colleges for SWP sites in order for high school students to 

have access to courses offered. When viable, and following state and county public 

health regulations, SMUSD will also work to expand student job shadowing and 

internship opportunities with local professionals. Family workshop opportunities will 



educate students about CTE courses and options, as well as A-G requirements and 

college and career pathways.  

 

Title I, Part A, Educator Equity 

 

All educators within San Marcos Unified School District are required to hold appropriate 

and valid credentials aligned to subject areas in which they teach as a condition of 

employment. Principals participate in teacher hiring processes, including screening of 

applications and interviews. Principals select teachers from the district hiring pool 

(comprised of candidates all site principals agree are high quality teachers) for their 

sites, with the understanding that different sites may have unique needs. Staff lists will 

be reviewed annually to ensure there are no discernible disparities that result in low-

income and minority students being taught at higher rates than other students by 

ineffective, inexperienced, or out of field teachers. Should discrepancies be determined 

in these areas, the Human Resources Department will initiate a process to rectify the 

situation, working collaboratively with the site principals affected and San Marcos 

Educators' Association (SMEA). Teachers may be transferred to different sites per 

Board Policy, Article XV: Transfers. The primary criteria for transfers are the welfare of 

the students.  

 

Title II, Part A 

 

Professional Growth and Improvement 

 

San Marcos Unified supports professional growth throughout all phases of our teacher, 

administrator, and classified personnel careers. Professional Development for 

educators will be a priority for San Marcos Unified 2021-2022.  

 

Interwoven into all four San Marcos Unified LCAP goals will be actions that foster high-

quality teaching and leadership through targeted, relevant, job-embedded professional 

development activities; emphasizing use of assessment and evidence-based strategies 

to elevate instructional capacity, optimize student learning outcomes, and build world 

class schools. All professional development activities will focus on the core tenets of 

transference and impact in order to connect the growth of teachers, counselors, social 

workers, administrators, and support staff with student outcomes. Professional learning 



opportunities, including Essential Elements of Instruction, National Institute for School 

Leadership, English Learner Improvement Collaborative, San Diego Unified Equity 

Institutes, Trauma Informed Practice, Restorative Justice, among several additional 

offerings, will emphasize localized inquiry and discovery in tandem  with a commitment 

to refining practices. In designing relevant professional learning for staff, San Marcos 

Unified will prioritize inclusion of evidence-based, effective characteristics, including 

customization, long-term follow up, specific, clear outcomes, adaptability to specific 

contexts, and extended feedback and support.  

 

Title II funds will also support a major district area of focus: professional development 

for instructional staff around evidence-based strategies for learning acceleration for 

students performing below grade level academic expectations. In today's diverse 

classrooms, educators must be prepared to teach students with a wide range of 

academic needs. Students evidencing an academic struggle will require specialized, 

evidence-based strategies to promote learning acceleration, and to narrow achievement 

and opportunity gaps within the general education classroom setting. As a result of the 

COVID-19 pandemic, all teachers within San Marcos Unified will need to be equipped to 

mitigate learning loss, while simultaneously ensuring all students are on-track to meet or 

exceed grade level academic standards. Specialized, systemic professional 

development will be availed to all teachers within the district to ensure they have the 

tools and strategies needed to help all students achieve at high levels.  

 

Title II funds will also support provision of site-based, job-embedded professional 

development on the topic of equity and culturally responsive teaching practices. In order 

to eradicate achievement and opportunity gaps for historically marginalized student 

populations, SMUSD team members must understand how to develop and sustain 

equitable learning environments within their unique school and classroom context, as 

well as develop proficiency in culturally responsive teaching practices. San Marcos 

Unified will develop and implement professional learning opportunities, specifically 

around the topic of equity through a partnership with the San Diego County Office of 

Education Equity Department, wherein all schools will create equity lead teams, in 

addition to a district Equity Task Force, to examine current context and practices, 

deepen knowledge, and develop action steps to address system inequities. The ultimate 

goal will be to expand the systemic equity work to all SMUSD sites, developing district 

and site action plans, with the purpose of improving outcomes for students of color, 

students from poverty, students from the LGTBQ community, and other students who 

may experience systemic racism and discrimination, hindering their ability to reach 

college and career readiness.  

 



One of the major goals of the district continues to be building leadership capacity in a 

coherent, cohesive manner across all schools. SMUSD will continue to provide 

Executive Leadership Development through the National Institute for School Leadership 

(NISL) program to principals, assistant principals, district directors, and teacher leaders 

over the course of the coming year. Implementation and effectiveness of the program 

will be determined through principal goal meetings, site walkthroughs, and administrator 

evaluations based on the principles taught through NISL regarding instructional 

leadership.  

 

Both qualitative (surveys, focus groups, interviews, reflections) and quantitative (student 

achievement data, teacher walkthrough data) will serve as tools to evaluate the 

effectiveness of the district Title II PD programs.  

 

SMUSD will continually assess areas of staff interest and need, engage in the 

comprehensive needs assessment process, and design targeted and specific 

professional development opportunities to address these needs, complete with 

implementation plans and program evaluations to gauge effectiveness and make 

refinements for coming years, engaging in a cycle of continuous improvement grounded 

in improvement science principles. 

 

Prioritizing Funding 

 

San Marcos Unified will prioritize support to Foothills High School, identified as a 

comprehensive support and improvement site, by including the principal in CSI training 

offered through San Diego County Office of Education, addressing topics such as 

development of comprehensive needs assessments and program evaluation. All CSI 

funds received by the district will go directly to Foothills High School to support actions 

addressing key indicators on the CA Dashboard and site-collected data, such as site-

based professional development in remedial literacy, and trauma-informed parent 

communication training. Social workers will provide extra support at Foothills High, 

conducting individualized and personalized outreach, and offering additional counseling 

and information on community resources to students and families enrolled in this 

independent study program. Federal funds allocated to this site, and schools with the 

highest percentage of children counted under Section 1124(c) will be supplemented 

with additional LCAP monies to support and implement the improvements actions 

outlined in their SPSAs.  

 



Data and Ongoing Consultation to Support Continuous 

Improvement 

 

San Marcos Unified will begin improvement efforts for identified schools by collaborating 

with site principals and key stakeholders to develop a comprehensive needs 

assessment, which will be subsequently analyzed to determine strengths and 

weaknesses.  The needs assessment will then be reviewed with the principal of 

Foothills High School (CSI) prior to site-based collaborative stakeholder meetings for 

the purposes of developing the site goals, (aligned to the district LCAP), and, 

subsequently, the site SPSAs submitted by each school's respective School Site 

Council. The district Director of Special Programs will continue to meet monthly with the  

site principal to review the site goal progress included in SPSAs, and analyze student 

data (attendance, achievement, behavior/discipline, etc). The school principal will then 

share this information with key stakeholder groups and make adjustments to the SPSA 

as needed, if programs or interventions are not demonstrating a positive impact in 

student growth areas as identified through the CA Dashboard. Data will be compiled in 

partnership with the SMUSD Data Coordinator, using software such as Tableau to 

generate data reports for review. Additional consultation sessions may be added as 

needed with the Student Services Director (to review attendance/discipline needs and 

actions taken), Special Education Director (to address special-education related needs), 

and Secondary Education Director (to discuss strengths and weaknesses of academic 

programs in place and/or design customized professional development based on the 

unique needs of the staff and student populations of the sites eligible for supported 

improvement. Professional development implementation plans will be designed and 

implemented by site principal, in collaboration with applicable staff, following PD 

activities. A program evaluation will be conducted following the implementation of PD 

initiatives to determine if the intended impact occurred. Professional development 

opportunities will be fluid, evolving in response to the staff and student needs, and site 

SPSAs will be amended accordingly. The SMUSD Director of Special Programs and 

CSI site principal will also work with experts from the San Diego County Office of 

Education to consult on topics such as chronic absenteeism and alternate means of 

correction/positive disciplinary practices, based on dashboard indicators and findings 

from multiple points comprising site comprehensive needs assessments. 

 

For the general district professional development initiatives, the district leadership team 

will incorporate classroom visit observational data, teacher/administrator surveys, and 

student data reports (academic achievement, attendance, discipline/behavior) to 

ascertain whether professional development actions are effective, and have the 

intended impact on student performance. This data will be analyzed by the district 



leadership team on a semi-annual basis, during designated Instructional Services 

planning days, to monitor and adjust professional development support and 

implementation plans accordingly. At the end of the academic year, a program 

evaluation will be conducted on district-wide federally funded professional development 

initiatives.  

 

Title III, Part A 

Title III Professional Development 

SMUSD will continue to collaborate with the San Diego County Office of Education to 

integrate the English Learner Improvement Collaborative, a combination of 

customized, on-site coaching, development of shared resources, a data tracking 

system (CORE Dashboard), and targeted professional development designed to 

elevate instructional practices in educating English Learners to improve outcomes for 

students. This job embedded coaching will support the classroom educators to 

develop instructional practices and interactions to meet the needs of each language 

learner.  

 
Targeted professional development provided through SDCOE will also address 

strategies for interventions. These site-specific interventions shall come primarily from 

the CA English Learner Roadmap, English Learner Toolkit of Strategies, The CA 

ELA/ELD Framework, and The CA Practitioner's Guide for Educating English 

Learners with Disabilities. These resources may also be accessed through the 

SMUSD English Learner Resource shared drive. Each site houses an Assistant 

Principal who serves as the English Learner Improvement Collaborative lead faculty. 

This AP will continue to lead the site in improvement efforts for English Learners 

designed with the unique student needs and site context in mind. The Assistant 

Principal and ELIC team shall meet with the SDCOE ELIC Facilitators on a monthly 

basis to set and review goals and EL student progress monitoring data, design 

appropriate professional development for site teams, and create strategies and 

interventions to address the gaps in student performance within the reading, writing, 

listening, or speaking domains. The AP shall share site data and goals with parents 

via ELAC meetings, as well as individual conferences, in order for parents to consult, 

provide feedback or advise. District summary information regarding the English 

Learner Improvement Collaborative will also be shared at DELAC meetings, with site 

teams invited to present and share findings and progress.  

 

San Marcos Unified will also continue to employ a full-time English Learner 



Coordinator/APOSA with the goal of supporting school teams in improving outcomes 

for English Learner students. The EL Coordinator will train staff and monitor 

application/implementation of the policies and practices outlined in the San Marcos 

Unified EL Master Plan, including student progress monitoring, supplemental program 

development and evaluation, student identification and assessment, reclassification, 

and implementation of specific goals/actions determined via site English Learner 

Improvement Collaborative improvement plans. The EL Coordinator will also support 

site ELAC work as well as coordinate DELAC, offering training for parents with the 

purpose of elevating achievement for English Learner students.  

 

The work of the EL Coordinator will also be supported by a full-time bilingual testing 

assistant, who will provide daily access to schools by testing EL students (ELPAC and 

local assessments), creating learner profiles, coordinating with previous or future 

schools of attendance to ensure accuracy of reported language levels, and help to 

meet with parents to explain assessment procedures and report interpretation 

(ELPAC and district assessments) for families of English Learners. During ELPAC 

testing season, the team will also be supported by a highly trained group of substitute 

teachers who will provide small group and one-on-one testing services for EL 

students. The District-level English Learner Resource team will also be supported by 

a dedicated data clerk, who will ensure all EL student records and language 

proficiency levels are uploaded to CALPADS and Synergy, and assist with 

reclassification procedures/coding as well as EL and RFEP monitoring practices. The 

Special Programs assistant will help to plan, organize and implement supplemental 

programs for English Learners as well as parent engagement 

opportunities/workshops for parents of English Learner students. 

 

Title III funds will be allocated to school sites to use for supplemental ELD planning and 

team teaching collaborative planning time emphasizing best practices in designated and 

integrated ELD, and ELD Framework alignment to core content area lessons. Title III 

funds will also be used for training teachers in effective implementation and progress 

monitoring affiliated with Rosetta Stone software.  

Title III Programs and Activities 

 

San Marcos Unified will continue the past practice of offering an additional month of 

instruction for selected English Learner students, in grades 1-7, through a summer 

English Learner academy for approximately 600 students, funded through Title III. 

Summer academies will be hosted by the four highest-need schools in the district, 

based upon performance data, number of English Learner students, and free/reduced 

lunch rate. Students will receive three hours per day of targeted instruction from current 



San Marcos credentialed teachers, using evidence-based supplemental curriculum 

aligned to the core standards-based, district-adopted curriculum, focused on improving 

skills in four domains: listening, speaking, reading, and writing. STEAM integration will 

also be included, as will provision of an after-school Expanded Learning program for 

four hours per day, immediately following daily language academy sessions, to provide 

further enrichment and hands-on learning opportunities, in addition to SEL activities. 

Teachers will conduct ongoing progress monitoring using formative and summative 

assessment measures, and a program evaluation will be conducted at the end of the 

summer to determine impact and effectiveness. 

 

Expanded Learning Opportunities grant funds will also be allocated to sites to provide 

supplemental before or after school tutoring for English Learners not making adequate 

progress. Students in these groups will have an extended school day in order to work 

on remedial reading and writing skills using evidence-based curriculum. Progress will be 

measured using formative and summative assessments and a program evaluation will 

be conducted at the conclusion of the program. 

 

Title III funds will also support the purchase of Spanish language arts curriculum to be 

used within the Twin Oaks Elementary dual immersion program. 

 

English Learner students, upon teacher referral, will also have access to Rosetta Stone 

software as a supplemental tool to aid in English language acquisition. Progress will be 

monitored using Rosetta Stone user reports.  

 

English Proficiency and Academic Achievement 

 

Title III funds will primarily be held locally by the LEA in order to fund the English 

Learned extended school year summer program. A portion of funds will be allocated to 

sites to provide supplemental before or after school tutoring for students not making 

adequate progress towards English language proficiency. Participating students will be 

referred based on the inability to reclassify to Fluent English Proficient status due to low 

performance in the reading and writing domains. The supplemental program will offer 

students (referred by teachers) intensive remedial reading and writing instruction with 

the goal of helping students to advance in ELA/ELD, reach a level 4 on the ELPAC, and 

meet all local criteria required in order to reclassify to Fluent English Proficient within 

one year. Participating sites will provide a program description, student progress 

reports, and a program evaluation at the conclusion of the year.  

 



All SMUSD sites will be held accountable for increasing English acquisition progress 

and increased achievement for English Learners through development of targeted goals 

addressing the English learner subgroup included in School Plans for Student 

Achievement (required for every school site in the district). Site principals will be 

required to collect and disaggregate ELPAC and student achievement data for the EL 

subgroup, and develop goals for continued improvement in both areas. The 

superintendent and assistant superintendents will review the goals, and goal progress, 

in these areas with principals three times per year as part of the principal goal and 

evaluation process. The superintendent, assistant superintendents, and instructional 

services directors will conduct site walkthroughs (both formal and informal) to observe 

designated and integrated ELD. Site administrators will also conduct formal and 

informal walkthroughs to observe designated and integrated ELD, providing feedback to 

teachers. Every site will also participate in the district-wide English Learner 

Improvement Collaborative, in partnership with San Diego County Office of Education 

(SDCOE), setting short term achievement and language acquisition goals for English 

Learners, then reflecting on goal progress on an ongoing basis, receiving specific and 

targeted coaching and support from SDCOE, in how to meet EL subgroup goals. 

 

All SMUSD sites will be required to monitor progress for current ELs, through analysis 

of local benchmark assessments in tandem with language analysis frameworks. 

Students not progressing will be offered additional supports and interventions, designed 

by individual sites and also included within their SPSAs. All SMUSD sites will also be 

required to monitor progress for reclassified (RFEP) students, providing input through 

the district digital tracking sheet. On the progress monitoring sheet, site teams must 

enter planned or current interventions for students not making adequate progress.  

 

Title IV, Part A 

Title IV, Part A Activities and Programs 

 

San Marcos Unified developed a Title IV Plan based on stakeholder input and district 

needs identified through the LCAP development process, consisting of creation and 

analysis of a comprehensive needs assessment, in addition to group stakeholder 

meetings in which students, parents, certificated staff, classified staff, management 

staff, and community members reviewed district data and provided recommendations 

around LCAP goals and actions.  

 



SMUSD will use at least 20 percent of the SSAE program funds for activities authorized 

under Section 4107 that support student access to a well-rounded education programs, 

and activities carried out under this section will be coordinated with other schools and 

community-based services. The largest portion of the Title IV Grant, will be used for 

specific enrichment purposes. First, the district will expand the SMUSD Visual and 

Performing Arts (VAPA) Strategic Plan, through implementation of an integrated visual 

arts curriculum aligned to two units of adopted English Language Arts (ELA) curriculum, 

kindergarten through fifth grade. SMUSD plans to contract with California Center for 

The Arts (CCAE), and a CCAE community partner, ArtReach, to pilot a program in five 

elementary schools in which visiting artists co-plan and co-teach eight weeks of visual 

arts lessons aligned to state standards. The goal is to expand this program further, to 

include additional elementary schools in future years, based on pilot feedback.  

 

Middle school Title IV, Part A, enrichment opportunities will also include implementation 

of Thrively enrichment software, as a supplement to the remote advisory period 

activities. Middle school students will also be given the opportunity to explore various 

career pathways and sample future Career and Technical Education course offerings 

through a new SMUSD Middle School CTE Bridge Program. High school CTE 

instructors will lead after school clubs for middle school students, where they will 

engage in career-aligned experiential learning in subjects such as culinary arts, digital 

media, engineering, and legal justice. This program is expected to launch in February 

2021. 

 

SMUSD will use at least 20 percent of the SSAE program funds for activities authorized 

under Section 4108 that support safe and healthy students, and programs and activities 

carried out under this section will be coordinated with other schools and community-

based services. SMUSD will designate Title IV funds, to implement campus safety 

recommendations provided by a safety consultant, who determined needs to assist with 

the evaluation and implementation of improvements, in order to ensure student safety 

on all site campuses. This recommendation is based upon a report completed and 

shared by the San Diego Grand Jury in 2019, in response to helping districts to assess 

their environment in emergency situations and to train their staff to handle emergencies. 

In 2021-2022, SMUSD plans to follow up on the recommendations to purchase 

additional security cameras for campuses. 

 

SMUSD will also use a portion of the funds to improve the use of technology to improve 

academic achievement, academic growth and digital literacy of all students. SMUSD will 

allocate a portion of Title IV funds towards funding technology lead teachers at each 

school, to offer on-site customized coaching, professional development, and support 



around using and leveraging technology to support and enhance student learning in 

distance and hybrid learning models. 


